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INTRODUCTION
VAELDS certified coach-education is a professional high-level coach-education. The education consists of five
modules and the possibility of a complete coach certification. The education and the lessons are based on the
latest and most ground-breaking theories and methods within feedback, flow, developmental psychology,
systemic theory, narrative theory, and the newest neuropsychology research.
Every module in this “next generation” coach-education will give you a combination of theory and thorough
practical training. You will achieve solid communication competences, insight into human psychology,
understanding of mental barriers, personal development as well as deep communication training, which you can
use professionally for leadership, for coaching, for developing people as well as for your own personal
development. You can implement all methods and techniques from the education directly into your everyday
work and life, which actually is the real “practice range”.
After your certification proces, you will have emerged as a professional and strong communicator, coach and
leader, who can assist and guide your employees, clients, users, and colleagues to reach personal and
professional goals, so individuals and teams can create the changes and development needed.
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Part 1: The basic
coaching competences
Start here, if you want to
become a trained NPCS
coach with us.

Part 2: Essential tools
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excellent coaching

STRUCTURE
If you are already a certified coach, you
may take any module individually. If
you want our certification, you must go
through all the modules.
If you want the complete VAELDS
Coach certification, you must have
completed all five modules within 3
years and complete your education
with the 6th module ’Coach
Certification Process’.
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VALIDATED
The VAELDS Business & Life Coacheducation is continuously evaluated
and is internationally validated.
All coaches, who are certified at
VAELDS BUSINESS & LIFE COACHING
INSTITUTE, are certified following high
neuropsychological and ethical
standards.
We require that the participant has
successfully completed the full
educational program, the continuous
evaluation process and the final
certification process.

PART 1:
BASIC COACHING COMPETENCES

MODULE 1: COACHING FUNDAMENTALS
In module 1, you will learn the most fundamental tools and models to get you up and running with clear
communication and professional coaching skills.
We will be working with:
How to establish and maintain a good relation in the conversation
How to ensure that the employee / client has their focus on what is most important
Which tools and techniques creates progress in the dialogue
How to communicate clearly and precisely
How to ask the fundamental questions
How to lead the coaching dialogue to make it effective continuously progressing
How to frame the conversation in a professional manner
+ many other basic theories, tools and techniques for being a professional communicator, conversational
partner, leader or coach.
Naturally, we will link all theoretical elements with practical training. After completing module 1, you will have
gained personal insight and be ready to use effective communication, dialogue, and coaching tools in your
everyday work and life.

MODULE 2 : NEUROPSYCHOLOGICAL COACHING
The human brain holds on to old habits and past experiences – and it is also through the human brain that we
can build the wanted outcome and the future we wish to get. This module will give you the understanding and
the tools how to do exactly this, through neuro-based coaching.
How and why does the human brain do all it can to hold on to negative experiences and habits?
Why is it so difficult to change habits and strategies – even if the present ones clearly do not work?
How can we assist our employees, clients, users, and colleagues in replacing negative patterns with successful
strategies and actions?
How can knowledge about brain functionality be beneficial for you as a coach, leader, communicator or
conversational partner and for your employee, client, user or colleague?
We will give you a solid psychological base, which together with our intensive practical training, will give you
state of the art tools to understand yourself and assist your employees, clients, users, and colleagues to achieve
new and better results and breakthrough limitations.

PART 2:
ESSENTIAL TOOLS AND TECHNIQUES
FOR EXCELLENT COACHING

MODULE 3 : CONVERSATIONAL COACHING
In module 3, you will become fluent in bringing coaching elements into your everyday communication with
employees, colleagues, customers, clients and other professional or private relations. You will integrate
conversational coaching into your communication style.
In this exiting module we will focus among other things on:
How language and words can be used as extremely strong and yet discrete interventions in every
conversation.
Training in appreciative and solution-focused communication and effective and positive feedback.
Tools and methods to create a powerful narrative about yourself or your employee, client, user, colleagues, or
your team.
How you, as a communicator, can “disturb” your conversational partner, to assist the person to break free from
his/her habits and be inspired and able to think of new possibilities and solutions.
In this module we focus on how the language can lock or open up a person’s mindset and perspective. Here, we
will be playing with words, phrases and especially everything found between and around the words. We will also
introduce several effective questioning techniques, which loosens up frameworks and deadlocks and much more.

PART 2:
ESSENTIAL TOOLS AND TECHNICQUES
FOR EXCELLENT COACHING

MODULE 4: THE EXCELLENTE COACH WITH SELF-AWARENESS
AND SELF-MANAGEMENT
In order to be an excellent business and life coach, it requires that you, have awareness concerning your own
attitudes, blind spots and overall presence.
This module offers in-depth reflection processes, increasing your self-awareness, self-management and mental
strength. Here, we focus on the emotional states necessary for:
Effective self-management
Developing emotional intelligence
Building up self-care and empathy for others and one-self
Building up and increasing mental strength
Self-awareness for excellence as communicator, leader, colleague, or coach
In this module we work with tools and processes in a both theoretical, reflexive, and practical way. This can be
used to both increase the knowledge about yourself and to assist your clients in getting to know themselves on a
deeper level. Among other tools we use the motivational triggers and the Enneagram as a self-awareness and
coaching method.

EXCELLENT COACH
At the VAELDS certified coach-education, we use
the term “excellent coach”. The term describes our
ambition that everybody at the education should
end up being excellent within the coaching
discipline. This requires three ingredients:
1. Knowledge and models for you to frame the
converstation in a professional manner.
2. Self-awareness for you to be empathetic and
keep your own agenda out of the other person’s
process.
3. Experience, experience, experience – the more
coaching sessions, the better you become at
mastering the coaching discipline.

PART 3:
PROFESSIONAL COACHING AND
CERTIFICATION

MODULE 5: CREATIVITY & INNOVATION COACHING
Do the same, get the same result – do something different get a new and better result.
There is at great need for developing creativity and innovation in all areas of business and life. Not only wild
creativity but certainly also the skill to execute the creative ideas and get real innovative outcomes and results.
Therefore, in this module, we work with:
How to develop and open up to creativity for all types of individuals.
How to go from idea to implementation and execution.
How can we brake through the mental obstacles which are limiting creativity and innovation?
How can we use creativity to bring employees, clients, users, and colleagues, “to new places” in the cooperation,
conversation, or the coaching sessions?
In this module we expand the range of tools and techniques, which can initiate creative processes individually and
in workgroups, to get new thoughts, ideas and solutions developed and implemented.

MODULE 6: EXCELLENT COACH CERTIFICATION PROCESS
The certification process takes 6 months and may be started once you have had three of the coach modules of
the education, but it cannot be finished until you have completed all the modules of the education. We ensure
that you are well equipped for the certification, which is a total of four assignments:
A
A
A
A

number of individual coaching sessions
reflection assignment
written exam
coaching session with supervision

PRACTICAL INFORMATION ABOUT
THE CERTIFIED COACH-EDUCATION

THE COACH-EDUCATION
AIMS DIRECTLY AT:
Employees with responsibility for management,
human-resources, communication, cooperation,
or employee development.
Employees, who are informally responsible for
management, human-resources,
communication, cooperation, or training and
education.
You, who work as a consultant in the line of
development of leaders, specialists, groups,
teams, or private individuals.
You, who work as strategy consultant, boardmember, advisor or facilitator.
You, who work to establish yourself as an
independent consultant or coach.
Everybody, who are already a trained coach, and
wishes to reach the next level or miss training
and inspiration.
Anybody, who want to refine their
communication skills, increase their impact and
utilise their own or other persons’ potential,
regardless of background.

THIS IS WHAT YOU GET
Six modules
Coach Certification Process
Tutoring in small teams
Introductory individual start-up process
Intensive tutoring and practical training
Access to online participant library
Continuous supervision during the whole education
Internationally validated tutors
Exam Certification and issuance of certificate

EDUCATIONAL FEE
It is possible to sign up for the whole education or just
individual modules. You will find the prices on
www.vaelds.dk/coach-education
A part of:

